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Plan summary

Goals Targets Challenge of practice
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• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan on your school website.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.

• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, 
contact: 
Shelley McInerney
Review, Improvement and Accountability 
Phone: 8226 4297
Shelley.McInerney@sa.gov.au 

Improvement plan for
2019 to 2021

How to complete this template



Step 1 Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 
goals and annual targets for student learning improvement in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Goals Targets
Goal 1 2019

2020

2021

Goal 2 2019

2020

2021

Goal 3 2019

2020

2021
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Step 2 Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the 
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of 
practice for each goal in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

Goal 2

Goal 3
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Success criteria



Step 3 Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your 
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. 

The Quality School Improvement Planning Handbook explains how to do this. 

Goal 1

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Step 3 continued Plan actions for improvement

Goal 1 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 2

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvementStep 3 continued

Goal 2 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 3

Challenge of practice

Actions Timeline Roles and responsibilities Resources

Page 10 of 12



Page 11 of 12

Plan actions for improvement

Goal 3 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria

Step 3 continued
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School improvement plan Approvals

Approved by principal

Approved by governing council chairperson

Approved by education director
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	Goal 1: To increase student achievement in writing
	2019: 
	2020: 
	Goal 2: To increase student achievement in number
	2019_2: 
	2020_2: 
	2021_2: By the end of 2021, 45% of students will working within foundation  (ABLES data 2020: 20%)25% of students will be working within Yr1/2(ABLES Data 2020: 19%), 10% of students will be working within Yr3/4(ABLES Data 2020: 4%)5% of students will be working within Yr5/6(ABLES Data 2020: 3%) (ABLES data 2020: 54% of students were working below foundation)
	Goal 3: 
	2021_3: 
	Vision statement: The vision of the Gordon Education Centre is to provide accessible, high quality, purposeful education, care and support for each student’s individual needs and strengths. By doing this in collaboration with professionals and families, students have the confidence to prepare themselves for living in the community. This is reflected in our motto: “Towards Independence”
	Challenge 1: If we build educators capacity to plan writing  opportunities which are meaningful and start from an inquiry mindset, model strong learning dispositions  and use formative and summative assessment to plan for effective learning in writing, we will see improvements in students achievement.
	Challenge 2: If we build educators capacity to explicitly teach and model concepts and processes and use formative and summative assessment to plan for effective learning in number, we will see improvements in students achievement. 
	Challenge 3: 
	ResourcesRow2_2: Time for literacy leader to consult with staff.Coaching sessions with Amanda
	TimelineRow3_2: 
	Roles and responsibilitiesRow3_2: Class teachers to use data from DWS and ABLES to develop clear goals and use the levels of adjustment matrix to identify areas of need.
	ResourcesRow3_2: Special educator support- LAMAccess to ABLES and DWS data
	ResourcesTotal financial resources allocated: 
	ActionsRow1_4: To build educator capacity to develop opportunities for students to reflect on their learning, share successes and set clear directions for future learning.
	Timeline4Goal2: T1 2020
	ResourcesRow1_4: Time for Numeracy leader to consult with staff.Conferencing recording proforma for each studentPeer observationsStaff meeting dedicated to analysing data.
	ActionsRow2_4: To write effective data driven one plan goals 
	Timeline5Goal2: T1 2020
	Roles and responsibilitiesRow2_4: Class teachers to use data from LiNc, Numeracy progressions and ABLES data to develop clear goals and use the levels of adjustment matrix to identify areas of need.
	ResourcesRow2_4: Dedicated timelines for the development, analysis and review of one plan goals.
	ActionsRow3_3: To build educator capacity to explicitly teach concepts and processes which develop a strong sense of number.  
	Timeline6Goal2: T1
	Roles and responsibilitiesRow3_4: Numeracy leader with PLC to develop school data driven goals and develop training and or resources to support the site.
	ResourcesRow3_3: Dedicated time for PLC's.Breakspear tools to clarify thinking and determine specific goals.
	ResourcesTotal financial resources allocated_2: 
	ActionsRow1_6: 
	TimelineRow1_4: 
	Roles and responsibilitiesRow1_6: 
	ResourcesRow1_6: 
	ActionsRow2_6: 
	TimelineRow2_4: 
	Roles and responsibilitiesRow2_6: 
	ResourcesRow2_6: 
	ActionsRow3_5: 
	TimelineRow3_4: 
	Roles and responsibilitiesRow3_6: 
	ResourcesRow3_5: 
	ResourcesTotal financial resources allocated_3: 
	Approved by school leader: Name
	undefined_44: Date
	Approved by education director: Name
	undefined_45: Date
	Approved by governing council chairperson: Name
	undefined_46: Date
	Picture_upload: 
	ActionsRow1_3: To develop a whole site agreement for numeracy
	Timeline1Goal2: T1 2020
	Roles and responsibilitiesRow1_3: Numeracy leader to work with leadership to develop a draft numeracy agreement to include site expectations, resources, integrating Anne Baker and Di Siemon reflection, planning, assessment, reporting, intervention, personal development and Community involvement. In week 0 this will be shared with staff and follow a period of consultation a literacy agreement will be formed.
	ResourcesRow1_3: Time in week 0 to consult with staff
	ActionsRow2_3: To develop and implement a numeracy block
	Timeline2Goal2: T1 2021
	Roles and responsibilitiesRow2_3: Numeracy leader and leadership will develop a numeracy block which will integrate Warm up activities, authentic problem solving and reflection. In week 0 this will be shared with staff and follow a period of consultation a numeracy block will be finalised.
	ResourcesRow2_3: Time in week 0 to consult with staff
	Timeline3Goal2: T4 2020
	Roles and responsibilitiesRow3_3: Site PLC to develop training and development in Numicon with a focus on developing flexible ways to make judgements, useful strategies for handling numbers and effective ways to communicate, process and interpret information.LET team to build educator capacity through the best advice papers on the big ideas in number 
	undefined_43: PLCNumicon resourcesBig Ideas information
	ActionsRow1: To develop a whole site literacy agreement
	TimelineRow1: T1
	Roles and responsibilitiesRow1: Literacy leader to work with leadership to develop a draft literacy agreement to include site expectations, resources, integrating playful pedagogies and 4 blocks literacy, reflection, planning, assessment, reporting, intervention, personal development and Community involvement. In week 0 this will be shared with staff and follow a period of consultation a literacy agreement will be formed.
	ResourcesRow1: Time for literacy leaderConsultation from Amanda BartramConsultation with LET team (EYLF)
	ActionsRow2: To develop and implement a literacy block
	TimelineRow2: T1
	Roles and responsibilitiesRow2: Literacy leader and leadership will develop a literacy block which will integrate 4 blocks literacy with all the elements of playful pedagogies. In week 0 this will be shared with staff and follow a period of consultation a literacy block will be finalised.
	ResourcesRow2: 
	ActionsRow3: To build educator capacity to explicitly teach concepts and processes which develop strong learning dispositions for writing.
	TimelineRow3: 
	Roles and responsibilitiesRow3: With the continued support of Amanda Bartram (Lisa Burman Consultants) we will continue to strengthen our knowledge and skills in teaching the dispositions for learning and advocating for each child to have a strong image as a learner.
	ResourcesRow3: 2X coaching sessions with Amanda BartramFeedback from AmandaTermly lesson observations
	ActionsRow1_5: 
	TimelineRow1_3: 
	ActionsRow2_5: 
	TimelineRow2_3: 
	TimelineRow3_3: 
	Roles and responsibilitiesRow3_5: 
	undefined_6: Gordon Education Centre
	ActionsRow3_4: 
	ActionRow3_4: To implement a whole site PLC with a focus on improving literacy across the site.
	ResourcesRow1_2: Time for literacy leader to consult with staff.Conferencing recording proforma for each studentCoaching sessions with AmandaPeer observationsStaff meeting dedicated to analysing data.
	Roles and responsibilitiesRow1_2: Literacy leader, leadership and Amanda to implement the process of conferencing, giving children nudges after each writing session and recording the nudges. Teachers to develop classroom practices in collecting continual data and using the data to plan the next steps of learning. 
	TimelineRow1_2: 
	ActionsRow1_2: To build educator capacity to develop opportunities for students to reflect on their learning, share successes and set clear directions for future learning.
	ActionsRow2_2: To develop a common language for writing.
	TimelineRow2_2: 
	ResourcesRow3_4: 
	ResourcesRow2_5: 
	ResourcesRow1_5: 
	Roles and responsibilitiesRow1_5: 
	Roles and responsibilitiesRow2_5: 
	ActionsRow3_2: To write effective data driven one plan goals 
	Roles and responsibilitiesRow2_2: Literacy leader, leadership and Amanda to develop a site common language for literacy.Teachers to model and use a common language with students to enable them to describe and reflect on their learning. 
	Roles and responsibilitiesRow1_4: Numeracy leader, leadership to implement the process of conferencing, giving children nudges after each numeracy session and recording the nudges. Teachers to develop classroom practices in collecting continual data and using the data to plan the next steps of learning. 
	2019_3: 
	2020_3: 
	2021: By the end of 2021, 30% of students will working within foundation / Y1  (ABLES data 2020: 15%)20% of students will be working within Yr2-4( ABLES Data 2020: 8%), 20% of students will be working within Yr5-6(ABLES Data 2020: 11%)(ABLES data 2020: 65% of students were working below foundation)
	Success 3: 
	Success 1: When we question the students about their writing they will:use the language of writers with increasing complexity.When we observe the students writing they will:use marks to convey meaning use the conventions of writing seek out words When we analyse the students writing they will:craft ideasuse a variety of text forms and features
	Success 2: When we question the students about their number knowledge hey will:use the language of mathematiciansshow an undertsnaing that counting is a strategy to determine how many.state flexible mental images on numbers to 10When we observe the students during maths lessons they will:use manipulatives to support learninguse flexible mental images on numbers to 10 to relate to other numbersWhen we analyse the students work in number they will: read write and count numbers upto 10 and then beyond.


